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Abstract 

 

Findings of a positive relationship between high performance work systems (HPWS) and organizational 

performance indicate that an investment in a set of well-configured HR practices can promote strategic 

organizational goals. However, recent strategic human resource management (SHRM) research indicates that 

this HPWS-performance mechanism is unlikely to become universal in any organization, because its mere 

adoption does not mean that effective HR practice implementation would follow. Drawing on the full-range 

leadership theory, we address this implementation problem by focusing on the moderating effect of three 

leadership styles on the association between HPWS and employees’ perceived support for innovation. Data 

collected from 66 work teams showed that the three leadership styles had distinctive moderating effects on the 

association, and subsequently on team effectiveness. The findings contribute to the SHRM literature by 

demonstrating the importance of leadership styles in effective implementation of HPWS to promote 

organizational innovation and team effectiveness.  
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